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Town of Stafford 
Water Pollution Control Authority ZO 11 JAN I I P 2: It q
Special Meeting 
Monday, January 9, 2017 
5:30 P.M. - Veteran's Meeting Room 

Members Present: Chairman Paul Bums; David Walsh; B. Allen Warren; Scott Bonett; James 
Tantillo 

Also present: Superintendent Richard Hartenstein, Jr.; Business Manager Jane LaMorte; 
Timothy Webb, Town of Ellington 

Index: 
I. 	 Call To Order 
2. 	 Minutes of November 14,2016 
3. 	 Facilities Evaluation Project- Weston & Sampson Update 
4. 	 Staff Reports- Tri-Town Camera Purchase; Route 190 Pump Station and Odor Control Update; Vac

Con Replacement of Vehicle; Industrial Sewer Meter Connections to SCADA- 3M, TIM, American 
Woolen 

5. 	 New Business- Septic Tank Cleaning; Solar Memorandum; 2017-18 Budget; 2017-18 Sewer User Fees 
6. 	 Collector of Revenue Report- Review of Department Finances; List of Delinquent Users 
7. 	 Legal- Foreclosures 
8. 	 Adjournment 

1. Call To Order 

The meeting was called to order at 5:40 p.m. A quorum was established. 


2. Minutes of November 14, 2016 
Mr. Walsh moved to accept the minutes ofNovember 14,2016, as read and Mr. Warren 
seconded the motion. Motion carried with a 3-0-1 vote, with Mr. Burns abstaining. 

Mr. Warren commented favorably on Mr. Hartenstein's end-of-the-year report, stating that it was 
an excellent way to remember the WPCA's accomplishments for the year. 

3. Facilities Evaluation Project 

The facility study is being reviewed by CT DEEP. 


• Update on Weston & Sampson 
Tony DeSimone is no longer working with Weston & Sampson Engineers. Mr. Hartenstein and 
Mr. Bums have met with Weston & Sampson Vice President Chris Wester, and have been 
assured that Mr. DeSimone's departure will not negatively affect the relationship between 
Weston & Sampson and the WPCA. 

4. 	 Staff Reports 
• 	 Tri-Town Camera Purchase 

The grant paperwork has been reworked and re-submitted to OPM after a change in 
OPM's fund distribution procedures. Representatives from Stafford, Ellington, and Vernon will 
meet on Thursday, January 12 to examine the camera truck specifications. Mr. Hartenstein 
expects the truck will be delivered in Mayor June 2017. 
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• Route 190 Pump Station and Odor Control Update 
The pump station upgrade has been put on hold until a decision is made to connect 

Johnson Memorial Hospital to sewer. The grant writers have not submitted paperwork applying 
for USDA funding to connect the hospital. 

The odor control system has been installed in the Route 190 pump station and the 
chemical tank was filled on January 9. The town electrician is scheduled to complete the wiring 
by the end of this week. 

Mr. Hartenstein noted that the pump station generator is operational but will need 
replacement in the near future. Funds have been set aside for the replacement. 

• Vac-Con Replacement of Vehicle Update 
Mr. Hartenstein has ordered the new vacuum truck and expects the chassis delivered in 

March and the vacuum equipment to be ready by May 2017. 

• Industrial Sewer Meter Connections to SCADA 
1. 3M 


This connection has been completed. 

2. TIM 

This connection has not yet been completed, due to network security concerns on the part 
of TIM. 

3. American Woolen 
Representatives from American Woolen are working to find an economically viable 

means of connecting the three American Woolen locations to the WPCA system. 

5. New Business 
• Septic Tank Cleaning 


This item was tabled for the next meeting. 


• Solar Memorandum 
In recent months, the WPCA has received credits from Eversource on the plant electric 

bills. These payments are Zero Emission Renewable Energy Credits, made as a result of the 
town-wide solar panels installed last year. The credits are applied to the WPCA bills as an 
accounting measure and do not reflect WPCA involvement in the installation or maintenance of 
the solar panel system. The Board ofSeIectmen, Board of Education, Library Board, and Water 
Pollution Control Authority have drafted a memorandum of understanding that will return all 
ZREC credits to the Town of Stafford Energy Fund, to be used in paying for and maintaining the 
solar panels. 

Mr. Walsh moved to sign the memorandum ofunderstanding to transfer to the Energy Fund 
for the Town ofStafford all savings in utilities incurred as a result ofZero Emission 
Renewable Energy Credit (ZREC) payments associated with the town-wide solar panel 
installation project. Mr. Bonett seconded the motion and the motion carried with a 4-0-1 vote, 
with Mr. Burns abstaining. 

• 2017-18 Budget 
Mr. Hartenstein distributed two drafts of the 2017-18 budget, indicating changes in 

expenditures based on no rate increase and on a twenty dollar increase. The board discussed line 
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items including plant maintenance and vehicle replacement as well as the possibility of hiring 
another employee. 

No decisions were made regarding this item. 

• 2017-18 Sewer User Fees 
The board discussed the possibility of keeping the same sewer user fees for another year, 

but no decisions were made regarding this item. 

6. Collector of Revenue Report 
• Review of Department Finances 

The balance of the sewer fund is $1,144,548, and the balance of the sewer reserve is 
$398,510 for a total assets of$1,543,057. 

Total collections for the month of November were $49,124, and total expenses were 
$63,971. Total collections for the month of December were $68,059, and total expenses were 
$68,657. 

• List of Delinquent Users 

Four warrant accounts have been paid in full since November 2016. 


7. Legal 
• Foreclosures 

One foreclosure account has been paid by the mortgage-holding bank, the amount of 
$2,318.80. 

14 East Street has been sold in a tax sale for $18,000, ofwhich the Stafford Tax Collector 
received $7,500 and the WPCA received $7,500. This amount is less than the balance owed on 
the property. 

Mr. Burns moved to place into the Suspense Book the uncollectable balance ofsewer user fees 
of14 East Street, formerly owned by Marjorie Renzulli, that remain after crediting the amount 
received during the tax sale ofthis property. The amount to be transferred is $1,858.00 in 
principle, $1,041.61 in interest, and $144.00 in lien fees. There are no other means to collect 
this balance. Mr. Walsh seconded the motion and the motion carried with a 4-0-1 vote, with 
Mr. Burns abstaining. 

8. Adjournment 
Mr. Walsh moved to adjourn the meeting at 6:51 pm and Mr. Bonett seconded the motion. 
Motion carried with a 4-0-1 vote, with Mr. Burns abstaining. 

Respectfully Submitted, 

~Lhm~JJ 
Blake Smith 
Recording Secretary 
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l\1emorandum of Understanding 


l\lemorandum of Understanding 
Between the To\\n of Stafford Board of Selectmen, Board of Education, Library Board, and the VVater 


Pollution Control Authority Board 


This Memorandum of Understanding (MOU) sets for the tenns and understanding between the Board of 
Selectman, Board of Education, Library Board, and the Water Pollution Control Authority to transfer all 
savings in utilities, to the newly established Energy Fund for the Town of Stafford. 

Background 
The Stafford Energy Fund was established as part of the Solar/Geo-Thennal project to streamline how the 
overall savings of the project is in fact paying the debt service related to the project . 

Purpose 
This MOU will ensure that all future parties are aware of the uses of the savings in utilities, and it is 

imperative that all of the budgets remain the same with potentially a I to 3 % increase in costs due to 

varying demand fees and charges. 


The above goals will be accomplished by undertaking the following activities: 

On a quarterly basis, the amounts realized by the virtual net metering will be transferred to the "Utility 

Fund". All ZREC revenue received will be deposited in the "Energy Fund". Annual lease payments will 

be paid by the Energy Fund. 


Reporting 
All parties involved will receive a report of their quarterly transfers to the Energy Fund. 

Funding 
Per the agreement of the TO\\'n Meeting on November 12, 2014, the fund will accumulate any excess 
savings for future maintenance of the equipment and buy-out of the current power purchase agreement 
with Technology Credit Corporation, not to exceed $500,000.00. Amounts in excess of the project 
maintenance amount shall be transferred to the Town's Unreserved General balance for the general use of 
the Town. 

Duration 
This MOU shall end on one year after the final Lease payment. 

Date: 
Anthony Frassinelli 
First Selectman, Town of Stafford 

Date: 

~~~~~~--~--~--
Date: 1- ~ - t ( 

Paul Bums 
WPCA Board, Chainnan 

Date: 
~----~--------------
Susan Phillips 
Library Board, Chairperson 
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